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Vision
ESF 
Lorem  ipsum  dolor sit am et, consecte tu r 
ad ip iscing e lit . Pe llen tesque  sce le risque  
m alesuada  libe ro a  pe llen tesque . Morb i orci 
du i, fe rm entum  ege t lectus ornare , vive rra  
d ign issim  risus. Donec lacin ia  neque  non  
ve lit d ictum  tincidunt. Etiam  lacus neque , 
m a ttis  u t sem  sit am et, accum san  egestas 
nu lla . Nulla  sit am et nu lla  com m odo Lorem  
ipsum  dolor sit am et, consecte tu r

Kennedy School 
Lorem  ipsum  dolor sit am et, consecte tu r 
ad ip iscing e lit . Pe llen tesque  sce le risque  
m alesuada  libe ro a  pe llen tesque . Morb i orci 
du i, fe rm entum  ege t lectus ornare , vive rra  
d ign issim  risus. Donec lacin ia  neque  non  
ve lit d ictum  tincidunt. Etiam  lacus neque , 
m a ttis  u t sem  sit am et, accum san  egestas 
nu lla . Nulla  sit am et nu lla  com m odo Lorem  
ipsum  dolor sit am et, consecte tu r 
ad ip iscing e lit . Pe llen tesque  sce le risque  
m alesuada  libe ro a  pe llen tesque . Morb i orci 
du i, fe rm entum  ege t lectus ornare , vive rra  
d ign issim  risus. Donec lacin ia  Lorem  ipsum  
dolor sit am et, 
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Dear Paren ts, Caregive rs, Sta ff, and Com m unity Mem bers,

When re flecting on 2024/2025, I want to thank you a ll for a
fan tastic year. We achieved so m uch toge the r, and I'm writing th is
report with grea t pride and gra titude for the trust you place in
Kennedy School every day.

We achieved a m ajor m ilestone by defin ing our new core m ission ,
deve loped collabora tive ly with a ll of you: Belonging, Learning,
Thriving . Th is sim ple prom ise guides us: we know a child m ust
first fee l sa fe and va lued (Be longing) to tru ly spark the ir curiosity
(Learn ing), which then guides them to be confiden t, re sponsib le
young people ready for the world (Thriving).

The ESF com m unity survey resu lts were wonderfu l, confirm ing
our grea test strengths a re our strong com m unity and caring sta ff.

However, you a lso asked us to focus on two key areas: ensuring
we cha llenge every studen t, and provid ing clearer, m ore
consisten t gu ide lines for student behaviour.

We listened and took im m edia te action in our 2025/26
Enhancem ent Plan :

Making Learning Personal : Our main focus is now Personalising
Learning, tailoring the experience using flexible teaching
methods so every child is appropriately supported and
challenged .

Clearer Conduct : We introduced clearer guidelines for student
behaviour to ensure consistency across the school, which helps
maintain positive relationships and a safe environment for all.

We also invested in our physical space to improve the student
experience . We modernised four classrooms, giving our
students brighter, more flexible areas to learn . These rooms
are a prototype project for future renovations across all
classrooms .

This year, we will complete major upgrades to three main
playgrounds, and this will vastly improve the play experience
for students .

A huge thank you to all members of the community, especially
those of you who assist us as part of the PTA and School
Council . Your commitment is vital to our students' success and
well -being (Thriving). Thank you all for your partnership .

Principal’s Message
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Brenda Cook,

顧仁達

Principa l, Kennedy School



Our commitment to inclusion ensures every student is seen and 
supported  as an  ind ividua l. Th is is  m anaged  th rough  two key 
fram eworks:

Universa l Design  for Learn ing (UDL): Our teachers a re  lea rn ing 
to  u tilise  UDL to design  flexib le  and  accessib le  le ssons. Th is is  
our p roactive  approach  to  rem oving ba rrie rs be fore  they a rise . 
It  m eans we  provide  m ultip le  pa thways for kids to  succeed :

● They can  See  and  understand  the  in form ation  in  
d iffe ren t ways (e .g., th rough  visua ls, aud io, or hands-on  
activitie s).

● They can  Do the  work and  show the ir knowledge  using 
d iffe ren t m e thods (e .g., writing, giving a  p resen ta tion , 
bu ild ing a  m ode l, using technology).

● They Fee l m otiva ted  and  engaged  because  the  le ssons 
spa rk curiosity and  a llow for pe rsona l choice .

Multi-Tie red  System  of Support (MTSS): The  MTSS is our 
fram ework for iden tifying and  supporting every ch ild  who m ay 
need  he lp . It  ensures no one  slips th rough  the  cracks by 
provid ing layered  support: a ll studen ts ge t exce llen t teach ing 
(Tie r I), which  focuses on  UDL, and  ta rge ted  support is  de live red  
when  a  ch ild  needs an  extra  boost (Tie r II/ III).

Th is yea r, we  were  excited  to  in troduce  new in te rven tions to  our 
support tie rs, includ ing the  popula r the rapy dog program m e. 
We a lso expanded  our in -class support in te rven tion .

We have  run  sta ff tra in ing focusing on  Diversity, Equity, and  
Inclusion  (DEI). Th is work has been  about m aking sure  every 
ch ild  sees them se lves re flected  in  our school. Our teachers 
in ten tiona lly p lan  with  d ive rse  pe rspectives in  m ind , ensuring 
tha t our lea rn ing m ate ria ls re flect the  va ried  cu ltu ra l 
backgrounds of our studen ts. 

Supporting Our Communities
This crea tes a  m ore  we lcom ing classroom  where  every ch ild ’s 
un ique  iden tity is  va lued  and  ce lebra ted .

Our PTA goes above  and  beyond  to  support our fam ilie s. The ir 
com m itm ent, successfu l fundra ising e fforts, and  tire less 
organ isa tion of school even ts enrich  the  experience  of every 
Kennedy fam ily. Thank you  to  the  Com m ittee  and  a ll the  
ded ica ted  pa ren t volun tee rs for your generosity, ene rgy, and  
unwavering pa rtne rsh ip.

Our com m itm ent to  pa rtne rship  is  a lso visib le  in  our expanded  
Paren t In form ation  Workshop  Series. We offe red  a  vast range  
of on line  sem inars and  in -pe rson  even ts to  support pa ren ts, 
includ ing bu t not exclusive  to:

● Practica l webinars, such  as the  Technology Webinar 
Series: Digita l Die t, sha red  tips on  m anaging device  
use  a t hom e and  d iscussed  m odern  resea rch  on  the  
e ffects of technology on  ch ild  deve lopm ent.

● Workshops tha t d ive  deep  in to how we  teach  Reading, 
Writing, and  Mathem atics across d iffe ren t yea r 
groups.

● Crucia l transition  sessions, includ ing "Getting to  Know 
West Island  School" for our olde r studen ts ' pa ren ts.

Everyth ing we  ach ieved  during the  yea r cam e  from  the  passion  
and  ha rd  work of the  whole  Kennedy School com m unity. 
Thank you  for your trust and  encouragem ent. We a re  looking 
forward  to  bu ild ing on  th is p rogress in  2025/2026.
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About Our 
School

Support StaffTeaching Staff Educational Assistants
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Highlights

● Students are actively leading their learning through 
greater voice and choice.

● Strong increase in hands -on exploration.
● New reflection tools are empowering students to set, 

track  and reflect on their own learning goals.

Next Steps

● Embed more creative, open -ended learning opportunities 
in all year levels.

● Continuously enhance flexible teaching to ensure every 
child gets the challenge and support needed to thrive. 
(UDL)

Highlights

● Students gained strong digital proficiency 
● Teachers effectively blended technology for engaging 

and enhanced learning where appropriate.
● Successfully engaged families on digital well -being and 

healthy device use. Digital Citizenship is embedded.
● Successful coach/staff training model implemented.
● Updated key digital devices throughout the school.

Next Steps

● Continued staff training and strategic integration of new 
technologies, including AI.

● Continue to to embed training using the ESF Ed Tech 
model

Highlights

● Greater teacher awareness of  "Universal Design for 
Learning," making lessons flexible and removing barriers 
so every student can be successful.

● Implementation of a multi -tiered system of support.
● Teachers knowing their students so well, they know  

exactly what they need to learn and thrive.
● Embracing and celebrating diversity  in our classrooms.

Next Steps 

● Deepen our understanding of how culture impacts learning
● Enhance opportunities to better support our multilingual 

students.
● Continue to ensure our curriculum and resources reflect 

the diversity of our families

Our Priorities in Review
ANNUAL REPORT 2024/25

Student Agency & Voice Digital & Modernisation Diversity, Equity & Inclusion 
(DEI)



All our  teaching is guided by the IB PYP Framework and a 
com m itm ent to   con tinuous re flection  and  im provem ent. Afte r 
over a  yea r of re sea rch , we  fina lised  our ‘Pedagogica l Princip les’,  
tha t de fine  a  sha red  understand ing of e ffective   p lann ing, teach ing 
and  assessm ent.  These  princip les a re  in  line  with  PYP guidance  
and   a re  cen tred  a round  4 e lem ents:   s tuden t cen tred : life -long; 
inclusive ; deep  and  m eaningfu l.  

PYP Framework
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Developing  communication skills - read ing, writing, speaking, listen ing, 
viewing and  presen ting - has con tinued  to  be  a  p riority a t Kennedy School.  We 
have  focused  on  deve lop ing our teach ing to  ensure  our studen ts not on ly lea rn  
the  fundam enta ls bu t a lso deve lop  a  love  of expressing them se lves.
We have taken steps to make our teaching of writing more personalised . Ways 
we  have  done  th is include :

● Our approach to spelling: s tuden ts still m aste r e ssen tia l spe lling 
pa tte rns and  ru les. However, they a re  a lso given  agency to  focus on  
words connected  to  the ir pe rsona l in te rests and  inquirie s. There   is  a  
ded ica ted  focus on  supporting studen ts to   app ly spe lling skills  in to 
the ir writing

● Different ways to achieve writing goals: Whilst studen ts still 
exam ine  and  practise  the  fea tures of a  range  of genres, they a lso have  
the  opportun ity to  choose  the ir own style , to  deve lop  a  pe rsona l writing 
portfolio .  For exam ple ,  studen ts m ight a ll be  working on  the  goa l of  
crea ting clea r pa ragraphs, with  e ffective  transitions. Som e studen ts 
m ight be  p ractising th is th rough  writing a  news report, o the rs th rough  a  
fan tasy story; othe rs th rough  an  exp lana tion  text.   Adding th is e lem ent 
of choice  has he lped  to  increase  writing m otiva tion . We see  our 
studen ts iden tifying as write rs and  dem onstra ting en thusiasm   to  
ach ieve  the ir pe rsona l writing goa ls.

Our pedagogica l p rincip les have  a lso in fluenced  our approach  to oral language . 
In  line  with  our school's  com m itm ent to  "m eaningfu l and  deep" lea rn ing.  
Students a re  consisten tly expected  to  exp la in  and  justify the ir th inking.  
Processes such  as deba tes and  role -p lay support th is, p rovid ing a  structure  for 
studen ts to  bu ild  the ir critica l th inking skills  and  a rticu la te  the ir ideas with  
confidence  and  cla rity.

English



Our program m e is a dynam ic and inclusive curriculum designed to m ee t the
d ive rse lingu istic and cultura l needs of our students. It is structured in to three
d istinct pa thways:

● CAL (Chinese as an Additiona l Language),
● CSL (Chinese as a Second Language), and
● CNN (Chinese as a Native or Near-Na tive Language).

Each pa thway is ta ilored to support studen ts a t the ir individua l proficiency leve ls,
ensuring persona lised and effective lea rn ing experiences.

Our program m e in tegra tes inquiry-based lea rning and is a ligned with the PYP
fram ework, offe ring both standa lone and supporting units of inquiry. Through a
student-cen tred approach , we em phasise rea l-life contexts, sensory experiences,
and in te ractive activitie s to m ake language lea rn ing engaging and m eaningfu l.

Key Features of the Programme :
● Differentiated Instruction : Lessons a re ca re fu lly p lanned to ca te r to

varying leve ls of ab ility, with sca ffolded tasks and rich , m ultim oda l
resources.

● School -based Materials : We use custom -designed bookle ts, aud io-
visua l a ids, and digita l tools to support listen ing, speaking, read ing,
writing, viewing, and presen ting.

● Cultural Engagement : Students participa te in cu ltu ra l celebra tions such
as Chinese New Year, Mid-Autum n Festiva l, and Dragon Boa t Festiva l
activitie s, foste ring a deeper connection to Chinese cu ltu re .

● Extracurricular Support : Activitie s like Chinese speech club , storyte lling,
lion & dragon dance , Chinese Choir and a Year 6 stud y trip to Be ijing
enrich the classroom experience .

Assessment is ongoing and varied , including dicta tions, p rojects, p resen ta tions,
read ing reports, and portfolio work. Paren ts a re supported through weekly
lea rn ing notices, consu lta tions, and access to d igita l resources.

Toge the r, we insp ire students to deve lop confidence , com petence , and a life long
apprecia tion for the Chinese language and cultu re .

Chinese Language
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Critical thinking, problem solving and creativity are embedded in our 
Program m e of Inquiry and  in  our Pedagogical Princip les.

In  our Pedagogica l Princip les, our com m itm ent to  “life long lea rn ing” requ ires 

educa tors to  encourage  exp lora tion  and  critica l th inking.  In  m aking lea rn ing 

“m eaningfu l and  deep”, educa tors connect lea rn ing across d iffe ren t 

d iscip lines, supporting studen ts  to  transfe r the ir understand ings  to  rea l-life  

p rob lem  solving situa tions.
Our Program m e of Inquiry p rovides a  sca ffold  to  in tegra te  STEM, th rough   
the  deve lopm ent of scien tific and  m athem atica l concep tua l understand ing. 
These  understand ings a re  transfe rred  in to situa tions which  encourage  
ana lysis, solu tion  find ing and  innova tion . 

STEM
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Mathematics at Kennedy is taught both as a stand -a lone  sub ject and , where  

possib le , au then tica lly in tegra ted  in to our un its  of inqu iry.  In  line  with  our 

Pedagogica l Princip les, we   go fu rthe r than  the  rote  lea rn ing of facts and  

procedures. Students deve lop  the ir m a them atica l reason ing skills  by exp la in ing 

and  justifying the ir th inking, solving prob lem s in  m ultip le  ways and  transfe rring 

the ir understand ing and  skills  to  rea l-world  se ttings.

Research  in to Universa l Design  for Learn ing (UDL), is  enhancing our teach ing 

m ethods. We recognise  tha t the  deve lopm enta l  journey to   ach ieve  a  solid  

founda tion  for abstract m a them atica l th inking is  un ique  to  each  ch ild .  There fore , 

we  provide  m ultip le  pa thways to  reach  the  sam e  m athem atica l goa l. We offe r 

studen ts  a  va rie ty of hands on  and  visua l  represen ta tions of  m a them atica l 

concep ts a s we ll a s d iffe ren t ways for studen ts to  com m unica te  the ir 

understand ing.  Studen ts a lso  re flect on  the ir m a them atica l p rogress and  crea te  

m eaningfu l ta rge ts.

Mathematics
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Physical Education (PE) is central to our curriculum, delivered through the Personal Social Physical Education 

(PSPE) programme by specialist teachers. The programme offers diverse learning in Health Related Fitness, 

Individual Pursuits, Adventure Challenge, Games, and Movement Composition .

Ea rly Years focuses on  Fundamental Movement Skills and  Object Control . Specia list teachers collabora te  

with  class teachers to  support Units of Inquiry.

Key Programme Areas

● Health Related Fitness: Focuses on  ca rd iovascu la r fitness, m uscu la r strength /endurance , and  

flexib ility to  p rom ote  overa ll physica l we ll-be ing and  active  hab its.

● Individual Pursuits: Deve lops skills  like  ba lance , coord ina tion , and  agility a longside  se lf-m otiva tion  

th rough  independent activitie s such  as running, swim m ing, and  racke t sports.

● Adventure Challenge: Prom otes team work, p rob lem -solving, re silience, and  leadersh ip  th rough  

ou tdoor pursu its  like  ropes courses and  rock clim bing.

● Games: In troducing team  sports (e .g., footba ll, rugby, cricke t, ne tba ll). Collabora tion  am ong specia list 

PE teachers, p rofessiona l coaches, and  class teachers teaches ru les, stra tegies, tactics, and  

sportsm ansh ip . Weekly le ssons a lso use  p lay-based  gam es to  deve lop  team work.

● Movement Composition: Foste rs crea tivity and  se lf-expression  th rough  choreographed  sequences. 

Activitie s include  pa rkour and  gym nastics, p rom oting physica l se lf-awareness and  confidence .

Additional Components

● Sports Days: A com petitive , school-wide  even t p rom oting team work, sportsm ansh ip , and  House  

riva lry while  studen ts showcase  the ir physica l lite racy.

● Swimming: Conducted  in  Term s 1 and  3, focusing on  lea rn ing to  swim , stroke  re finem ent, and  wa te r 

sa fe ty. The  program  cu lm ina tes in  a  Year 4 and  Year 6 Swim  Gala .

● Yoga: Students in  Years 2, 4 and  6 pa rticipa te  in  a  six-week b lock with  p rofessiona l instructors. The  

program  im proves physica l fitness, reduces stress, and  enhances concentra tion , he lp ing studen ts 

regu la te  em otions and  deve lop  body awareness.



Arts & Music
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Curriculum and Innovation

Innovation in the classroom was a key focus, particularly with 
the introduction of a new digital composition unit for Year 6 
students. This exciting unit teaches students to compose music 
using digital software. As a way to proudly showcase their work 
to the entire school community, these student -created 
compositions are now played over the school intercom system 
during the final three bells every Friday.

Overview of a Dynamic Year

The Expressive Arts Department had an exceptionally 
successful year, offering a rich variety of activities from in -class 
learning to high -profile extracurricular performances. Students 
had many opportunities to deepen their skills and immerse 
themselves in singing, dance, drama, and instrumental music, 
culminating in various performances throughout the year.

Key Staff and Expertise

This year, we welcomed Mr. Vincent Tang to the Expressive 
Arts team. Mr. Tang brings a wealth of experience, from 
performing classical flute and clarinet to choreographing 
dance.

We also celebrated the return of our highly experienced 
Chinese Orchestra teacher, Mr. Justin Ng in Term 3. Mr. Ng 
brings expertise in the Erhu, Guzheng, Pipa, and Liuqin. With 
his dedicated guidance, we will continue to grow the Kennedy 
School Chinese Orchestra.



As of August 2025, we have 11 
languages represented  in  our studen t 
com m unity. We ce lebra te  our 
d ive rsity of languages, in -line  with  
resea rch  in to language  deve lopm ent.  
We welcom e  hom e languages and  
‘translanguaging’ in to our classroom s. 
Translanguaging is  the  p rocess in  
which  studen ts d raw upon  a ll the ir 
known languages flexib ly to  m ee t 
the ir needs.
Our sta ff have  rece ived  tra in ing in  
th is approach . They support studen ts 
a s they process the ir lea rn ing in  the ir 
chosen  language , p rovid ing sca ffolds 
and  supports a s needed  to  he lp  them  
com m unica te  the ir understand ing in  
the  language  of instruction .

Languages
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Kennedy School is continuing its journey to ensure technology is a tool for 
lea rn ing, in ten tiona lly in tegra ted  across a ll sub jects, not taught a s a  
standa lone  sub ject. Technology is  used  purpose fu lly when  it enhances the  
le sson , bu t not in  every session .

During the   yea r, we 've  in tegra ted  new in te ractive  pane ls to  support 
cla ssroom  instruction  and  studen t pa rticipa tion . We 've  enhanced  
pe rsona lisa tion in  English  and  Maths th rough  se rvices like  IXL, p rovid ing 
studen ts with  ta ilored  practice . To ha rness engagem ent with  our cen tra l 
ideas, we  u tilise  tools like  la se r cu tting, 3D prin ting, and  virtua l rea lity. 
Students express the ir lea rn ing in  the  a rts  th rough  narra tive  film , m usic, and  
video re flection  using iPads and  Macbooks. Our sta ff a re  deve lop ing the ir 
skills  th rough  an  in -house  coach ing program , and  a re  leveraging AI to  crea te  
le sson  m edia , qu izzes, and  specia lised , ded ica ted  tu tors custom -m ade  to  
support specific sessions. Learn ing is  a t the  hea rt of our technology use , not 
the  othe r way a round .

Technology
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1,721 students participated in the 38 before and after school clubs we ran in terms 1,2 and 3. 

Teacher Led Clubs
Sport & Performing Arts Others

● Aquathon
● Australian Football
● Basketball
● Chinese Choir
● Chinese Music Ensemble
● Choir
● Cricket
● Floor Hockey
● Football
● Golf
● Hockey
● Lion & Dragon Dance
● Martial Arts Club
● Multisports
● Netball
● Orchestra
● Racquet Sports
● Rock Band
● Running
● Spirit Dance & Movement Club
● Swimming
● Tag Rugby
● Taikoo Drumming
● Yoga

● Arty Crafty Gardening Club
● Battle of the Books
● Chinese Storytelling Club
● Drawing Club
● Film & Animation Club
● Fine Motor Skills Club
● HK Young Writers Club
● Jigsaw Puzzle Club
● Minecraft Club
● Phonics Club
● Putonghua Speech Club
● Robotics Club
● Storytelling Club
● Word Play Club
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The BASE assessm ent is ad m in istered by the Centre
for Eva lua tion and Monitoring (CEM), which is part of
Cam bridge Assessm ent. More than 600,000 students
worldwide have taken CEM assessm ents over the last
five years. The BASE assessm ent was taken by a ll ESF
students a t the sta rt of Year 1 and is designed to give
a snapshot of a studen t’s learn ing when he/she starts
h is/he r schooling.

BASE
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Standardised
Assessments
Three major external assessments were used to help
measure student attainment and complement
ongoing internal assessments. These external
assessments are the BASEassessm ent, the Prim ary
Insigh t assessm ent (previously known as InCAS) and
the International Schools’Assessment(ISA).



The Prim ary Insigh t assessm ent is adm in iste red by the Centre for

Eva lua tion and Monitoring and was taken by students in Years 3 and

5 in Septem ber-October 2024 and Year 6 studen ts in May 2025. The

assessm ent com pares each student’s pe rform ance in Mathem atics

and Reading with tha t of an average ch ild of the sam e age . High

scores were obta ined on the Prim ary Insigh t assessm ents, a s the

following graphs dem onstra te :

Primary Insight
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The In te rna tiona l Schools’Assessm ent (ISA) is adm in iste red by

the Austra lian Council for Educa tiona l Research (ACER) and is

designed for students in in te rna tional schools. The

assessm ent m easures student perform ance in Mathem atical

Lite racy, Reading and Writing (both narra tive and expository

writing). The assessm ent is criteria re ferenced with students

m oving up the ISA sca le as they progress. Kennedy School

students in Years 4, 5 and 6 took the assessm ent in

Septem ber-October 2024. The charts be low com pare the

a tta inm ent of the average Kennedy School student in each

year group aga inst the average student in the corresponding

ISA cohort.

ISA
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ISA: Mathematical Literacy and Reading (Mean Score)

ISA: Writing - Narrative & Exposition  (Mean Score)



Kennedy School facilitates extensive sports participation for students in 
Years 2 to  6 th rough  a  wide  va rie ty of clubs. As active  m em bers of both  the  
Hong Kong Prim ary School Sports Associa tion  (HKPSSA) and  The  Schools 
Sports Federa tion  of Hong Kong, China  (HKSSF), we  have  had  the  exce llen t 
opportun ity to  com pete  in  num erous tournam ents with  othe r in te rna tiona l 
schools across the  region . 

Students se lected  from  these  clubs represen t Kennedy School th roughout 
the  yea r in  both  team  and  ind ividua l com petitions, includ ing footba ll, 
ne tba ll, tenn is, cricke t, hockey, baske tba ll, rugby, AFL, swim m ing, aqua th lon , 
and  cross country running. 

Both  team  sports and  ind ividua l activitie s a re  h igh ly popula r with  our 
studen t body. The  success of th is p rogram m e is a  d irect re su lt of the  
support p rovided  by m any ded ica ted  teachers, supplem ented  by exte rna l 
sports coaches.

ANNUAL REPORT 2025/26

Sports Tournaments



The Kennedy School Celebration of Music Concert packed out 
the  school ha ll. Th is a fte r-school concert fea tured  trad itiona l 
Chinese  classical instrum ents, the  school choir, orchestra , and  
the  school Rock Band . The  Rock Band  a lso m ade  the ir debut a t 
the  annua l Festive  Fa ir. They a lso pe rform ed a t a  com m unity 
fundra ising even t which  was an  am azing experience .  

Our studen ts a lso pa rticipa ted  in  a  va rie ty of collabora tion  
projects with  othe r ESF prim ary schools in  the  Choir and  
Orchestra  Jam s. These  were  in  p repara tion  for the  2026 ESF 
Prim ary Music Concert. A se lect few studen ts a lso pe rform ed 
a t the  ESF All Sta ff Confe rence .   

Artwork from  Years 1,3,5 and  6 were  d isp layed  a t City Ha ll in  
Centra l a s pa rt of the  annua l ESF Art Exhib ition  in  June . 
“Genera tions” ce lebra ted  the  stories tha t connect us in  
pa in tings, scu lp tures and  m ixed  m edia .
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Performances
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Year 6 Graduates
Student Destinations

Number of withdrawals

Year 1 13

Year 2 5

Year 3 8

Year 4 11

Year 5 5

Year 6 4

91.3%

5.3%

1.3%

2%



Nationality of Students

United 
States

Canada

India

China

Hong Kong

Austria 1

Austra lia 76

Belgium 1

Canada 79

Chinese 41

Czech 1

France 12

Germ any 6

Greece 2

Hungary 1

Hong Kong 378

Ind ia 18

Ire land 4

Ita ly 9

Japan 17

Korea 9

Malaysia 7

Netherlands 7

New Zea land 19

Pakistan 1

Poland 1

Portuga l 4

Singapore 1

Spa in 2

Sweden 3

Sou th  Africa 2

Ta iwan 9

Tha iland 2

Vie tnam 1

United  Kingdom 122

United  Sta tes 63
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United  Kingdom

New Zea land

France
Japan

Austra lia

Top 10 Student Nationalities



The first language of the students is predominantly 
English , followed  by Cantonese , Mandarin  and  othe rs 
like  Dutch , French , Germ an, Hungarian , Ita lian ,  
Japanese  and  Korean .

First 
Language
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During the 2024/25 academic year, the school undertook several infrastructure improvements 
a im ed a t enhancing the  lea rn ing environm ent and  studen t experience . Key projects included:

Early Years Playground Enhancements

● Insta lled  new shad ing structures to  p rovide  sun  protection  and  im prove  ou tdoor com fort.
● Replaced  p layground  flooring with  sa fe r, m ore  durab le  surfacing to  support active  p lay.

Classroom Renovation Prototyping

● Renova ted  four classroom s as pa rt of a  p ilot in itia tive  to  m ode l fu ture  lea rn ing spaces. 
Upgrades included  m odern  ligh ting, flexib le  fu rn itu re , im proved  acoustics, and  enhanced  
technology in tegra tion .

These  projects re flect the  school’s com m itm ent to  con tinuous im provem ent and  crea ting insp iring, 
sa fe , and  functiona l spaces for studen ts and  sta ff.

Facilities and Buildings
Renovations
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School Council
Annual Report
24/25

Community Leadership and Partnership

Kennedy School’s strong sense of community remains one of 
its defining assets. The Council greatly values the partnership 
between families, staff and leadership, and recognises the 
shared commitment that underpins the school’s culture.

I would like to acknowledge Thomas Leung’s leadership of the 
Finance Subcommittee, and all council members who have 
contributed throughout the year. We also thank Dr Niamh 
McKeague for her continued guidance as ESF representative.

This year also marks the conclusion of Natasha Petit 
O’Connor’s term as PTA Chair. I extend our sincere thanks to 
Natasha for her leadership, energy and generous service. The 
PTA continues to make an incredible contribution to the 
experiences and opportunities available to students, and we 
are deeply appreciative of this ongoing support.

Looking Ahead

As we approach the 2025 –2026 year, the School Council will 
continue to prioritise governance and a balance between long 
term planning and the immediate needs of students. We 
remain focused on sustaining a school environment where 
every member of the community feels valued and supported.

I would like to express my thanks to Brenda and all of the 
school’s leadership team, to the staff, families and students 
whose commitment and involvement continue to define 
Kennedy School.

Kennedy remains a community characterised by shared 
purpose, thoughtful progress and genuine care — qualities 
that will continue to serve the school well in the years ahead.

Chris Geary (紀傑斯)
School Council Cha ir

The  2024-2025 school yea r has been  one  of thoughtfu l 
consolida tion  and  forward  p lann ing for Kennedy School. 

Strategic Focus and Guiding Statements

A sign ifican t focus has been  the  deve lopm ent and  adoption  of 
the  school’s new guid ing sta tem ents: Be longing, Learn ing, 
Thriving. This work has a  genuine  collabora tion am ong sta ff, 
studen ts, pa ren ts and  leadersh ip , and  represen ts a  m eaningfu l 
step  in  a lign ing our da ily p ractice  with  our long-te rm  vision .

We a re  p roud  of the  school’s m ission , vision  and  com m itm ents 
be ing a rticu la ted  in  language  tha t is  approachable  and  
m eaningfu l for every m em ber of the  com m unity. The  
sta tem ents the re fore  p rovide  a  sha red  re fe rence  poin t to  
in form  p lanning and  prioritie s in  yea rs ahead .

Teaching, Learning and Student Experience

Across the  school, em phasis on  h igh-qua lity, inclusive  lea rn ing 
con tinues. The  deve lopm ent of m odern  lea rn ing environm ents 
and  in tegra tion  of d igita l tools supports teachers to  insp ire  
curiosity, crea tivity and  independence  in  studen ts.

The  Council is  supporting prepara tions for the  next IB 
Eva lua tion  and  engagem ent with  the  ESF Enhancem ent 
Fram ework. Both  a re  im portan t m echanism s of accountab ility 
and  im provem ent. We a re  confiden t in  the  school’s read iness 
to  pe rform  strongly in  each .

Oversight and Planning for the Future

The  Council has con tinued  to  oversee  long-te rm  p lanning 
re la ted  to  the  enhancem ents of our p laygrounds, cla ssroom s 
and  bu ild ings. The  phased  deve lopm ent is  be ing approached  
with  a tten tion  to  educa tiona l im pact, com m unity benefit, and  
a lignm ent with  ESF p lanning cycles to  ensure  im provem ents 
tha t a re  both  purpose fu l and  susta inab le . 
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School Council Members 2024/25

Chairpe rson Chris Geary

Principa l Brenda  Cook

ESF Represen ta tive

Be linda  Gree r, 
(Represen ted  by Niam h 

Mckeague )

Com m unity 
Represen ta tive  

Thom as Leung, Sky Siu , 
Rina  Lai 

P.T.A. Paren t 
Represen ta tive Natasha  Pe tit  O’Connor

Paren t Represen ta tives Patrick Daley, Ju lia  To

Teache r 
Represen ta tives

Rudi Dray, Ne il Scott, 
Rory Douglas

Support Sta ff 
Represen ta tive Tasneem  Badri



Student 
Representative 
Council (SRC)
Report

The Student Representative Council (SRC) nurtures 
student leadership by giving students a voice within the 
school. 

Elections took place in Term 1 to appoint new Student 
Council Representatives from each class from year 4 to 
year 6. The Council met regularly with an adult from the 
leadership team and worked together to agree on their 
agenda for items to work on throughout the year. The 
Representatives consulted their class about ideas to find 
out their suggestions and to help make important 
decisions about the school. 

This year, the SRC’s priority was to help generate ideas for 
Kennedy School playgrounds.  The students invited Mr Van 
Den Bogaerde of the PE Department to a meeting to 
engage them in a problem -solving strategy, and this 
helped them to generate solutions to make playtimes a 
more positive experience for all students at Kennedy 
School.
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Kennedy School champions student voice and choice through a 
wide  range  of leadersh ip roles.

● House  Capta ins (Year 6): Elected  by pee rs in  Years 5 & 6, 
lead  assem blies, school tours, house  poin ts, d ress-up  day 
dona tions, and  m ee t with  sen ior leaders to  sha re  ideas.

● Am bassadors: Year 6 studen ts se rve  as Chinese  
Language , Sports, Arts, Environm enta l, Be longing, 
Innova tion , Sa fe  Squad , and  Libra ry Am bassadors, m any 
roles p roposed  by studen ts them se lves. Am bassadors 
he lp  run  key even ts like  sports days, swim  ga las, cu ltu ra l 
pe rform ances, and  a rts  showcases. Innova tion  
Am bassadors m anage  tech  equ ipm ent, while  Be longing 
Am bassadors foste r a  we lcom ing school cu ltu re .

● Monitors: From  Year 3 onwards, studen ts take  on  
responsib ilities in  the ir cla ssroom s and  across the  school.

Student 
Leadership 



The PTA continues to play a vital role in bringing our school 

com m unity toge the r th rough  m eaningfu l p rojects and  even ts. 

In  the  2024/2025 school yea r, we  proudly organ ised  the  

following in itia tives, and  we’re  excited  to  con tinue  m any of 

them  in to 2025/2026:

● Festive  Fa ir, Chinese  Lion  and  Dragon  Dances, Quiz 

Nigh t, Sta ff Apprecia tion

● Coffee  Morn ings, Year Band  Dress up  days, Pre -loved  

Uniform  Pop-up  Shops

PTA funded  projects a t Kennedy School in  2024-2025:

● The  PTA funded  severa l p rojects a t Kennedy School in  

2024–2025: Early Years p layground  shad ing, we igh ted  

bea rs, p lan te rs, and  m ultip le  sensory and  inclusion  

a ids, includ ing wobble  cha irs, read ing ca rpe ts, and  

desk d ivide rs

● Movable  bookcases, Residen t a rtists  le ssons, exotic 

an im al and  science  dom e experiences. 

● East Wing Rooftop  enhancem ent p roject.

PTA 
Fundraising 
& Events
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PTA
Financial 
Report
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Turnover increased due to

● Strong Trad ing Recovery: Tota l Turnover increased  

by a  sign ifican t 29.6% to HK$465,196 (2024: 

HK$359,044) due  to  the  successfu l re tu rn  of 

physica l even ts.

● Festive  Fa ir: High-Yie ld  Activity: Fundra ising, d riven  

heavily by the  Festive  Fa ir, su rged  to  HK$300,031. 

This activity rem ains e fficien t, genera ting h igh  

revenue  while  the  associa ted costs (HK$108,483) 

a re  necessa ry and  con trolled .

● Expenses decreased  due  to  leve l of dona tions to  

school ie  

- Prior yea r had  p layground  and  IT subscrip tions

- th is yea r m ore  “norm al”, bu t p lans for 2025/2026

● We still have  good  cash  rese rves for fu tu re  

p rojects

2025 2024

Turnover HK$465,196 HK$359,044

Cost of sa les and  se rvices HK$130,101 HK$83,862

Gross Profit HK$335,095 HK$275,182

Other Income HK$101,283 HK$26,803

Income

Administrative and other opening expenses

Adm in HK$453,362 HK$1,362,461

Deficit for the  yea r hk$16,984 HK$1,060,476

Other Com prehensive  Incom e - -

Tota l Com prehensive  de ficit for the  yea r HK$16,984 HK$1,060,476

*Note 1: Draft results (unaudited)
Note 2: Funds generated by the Nomination Rights and Non-Refundable Building Levy are not P&L income

Statement of Financial position as at 30th June 2025 2025 2024

Current Assets

Inventories
HK$7,900 HK$11,480

Accounts Receivable HK$150 HK$3,134

Prepayments HK$ - HK$4,154

Balance Sheet



PTA
Financial 
Report
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(continued)

2025 2024

Cash and Cash equivable HK$2,239,846 HK$1,305,362

Total HK$2,237,906 HK$2,324,130

Balance sheet Cont…

Current Liabilities

Accounts payable and accruals HK$11,119 HK$40,240

Receipt in advance HK$1,540 -

Other Payables - HK$41,659-

HK$12,659 HK$81,899

*Note 1: Draft results (unaudited)
Note 2: Funds generated by the Nomination Rights and Non-Refundable Building Levy are not P&L income

Net Assets HK$2,225,247 HK$2,242,231

Reserves:

Retained surplus HK$2,225,247 HK$2,242,231



Over the past yea r, the school has successfully de livered on
severa l stra tegic goa ls and in itia tives. Key achievem ents
include : the prototyp ing of redesigned classroom s for two
classroom s in Year 3 and Year 5, the rep lacem ent of teacher
MacBooks, and enhancem ents to p layground facilitie s.
Learn ing in itia tives have a lso been successful, a s has the
additiona l headcount to cover the Learning and Innovation
Coach classroom vacancy.

The classroom prototyp ing in itia tive was a standout success,
with four learn ing spaces fu lly renova ted and furn ished over
the sum m er break. Thanks to the collabora tive e fforts of the
ESF Facilities Team and our ded ica ted school sta ff, the project
was com ple ted on tim e and under budge t. By sourcing
furn iture from a range of suppliers, the team ensured both
cost-e fficiency and qua lity. We are now in the tria lling phase ,
and re flections during th is phase will he lp us p lan for the
wider school redeve lopm ent project.

In addition , 47 Apple MacBooks were replaced for teach ing
sta ff a t a tota l cost of $334,358. The previous devices have
been repurposed for use by Educa tional Assistan ts, ensuring
continued va lue and functiona lity across the school.

School Financial 
Summary
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2024-25 
Kennedy School 
Budget and 
Expenditure

Non -cash Funding

Staffing funding 67,254,590 67,254,590

Adjustments on non -cash funding 94,398

Cash Funding

Capitation and ICT funding 6,354,159 6,280,526

Grants - 8,333

Rental and other income 723,289 595,000

School Activities 366,433 380,000

Donation 284,633 210,000

Total Income 75,077,502 74,728,449
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Financial Summary 2024-25

Expenditure

Sta ff expenses 67,536,347 67,254,590

Schola rsh ip  /  Hardsh ip 3,699,600 4,494,874

Deprecia tions 952,395 950,000

Total Expenditure 72,188,342 72,699,464

Surplus / (Deficit) 2,889,160 2,028,985

Actua l Budge t



S

ANNUAL REPORT 2024/25

19 Sha Wan Drive, Pokfulam, 
+852 2579 5600

office@kennedy.edu.hk
kennedy.esf.edu.hk

Belonging  Learning  Thriving

KENNEDY SCHOOL
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